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The City of Winder has in previous years, Chllll'l.
turned what was once neys was costing the city

operations award win-
ner Elizabeth Clarkson,
about §250,000 a year.  who has led Chimneys 10
However, in Feb, 2021, record-setting Ievenues
through its ownership the city council directed of more than $1 million
and management of The Cody to take the nec- sinceJuly 1,2021, Wh'lhh_
(.‘hjmm).;(}u]f Course. essary steps towards marked the beginning \m
The grounds are part making the course a fi- the city’s fiscal year for
of the city's wastewater nancially self-sufficient 2022.
land application system operation and set a man-  Clarkson was able to
and are irrigated by re- date of eliminating all achieve success over the
use water from that sys- financial transfers to the last year by revamping
g 3 O the clubhouse retail of-
According to city ad-  Since then,

an expense into a sig-
nificant revenue source

pbow asy of The Chinay's Golf Course e .
gotmesy % the city See Chimneys, page 2A
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rate structures, 2021, the end of the
g the online city’s second quarter
system' of ‘FY2022, ‘the ¢ity
has generated:a: stag-
gering 74% of the
revenues budgeted for

ferings,
new
enhancing
ukur\altons
and mtroduunu 2
peverage cart.

Thanks to Clark-

son’s management
and revamping of the
course, the city has
generated revenues at
the mid-year mark of
FY2022, which typi-
cally reflect a full fis-
cal year, according to
Cody.

Clarkson’s work at
the course if far from
finished as additional
enhancements to the
golf course are cur-
rently underway.

the year with expendi-
tures on track at 49%.

This project, as well
as a number of other
projects around the
city, 1including the
Rose Hill Cemetery
master plan recently
approved by council,
aim to identify ven-
tures that are costing
the city money and
transform them into
profitable enterprises
it can be proud of.




